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O Services and Solutions...Simplified! AbOUt Pioneer E SOIUtionS cm’g/e/i3

* Founded in 2012, has a Young, Dynamic & Entrepreneurial
Senior Leadership Team

« The Management together has decades of experience in the IT sector and have
proven expertise in delivering products, solutions and services to Businesses,
Enterprises and Governments Globally

» Headquartered within the National Capital Region of India, in Gurgaon and a
Corporate Office cum State of the Art Development Centre in Delhi

« 1200+ skilled Associates and growing
« An CMMi Maturity L3, ISO 9001:2008 and ISO 27001:2013 Certified Company

» Focused on Design, Development & Delivery of solutions around Web & Mobility,
Business Process management & Automation, Analytics & BI, Portals & E-Commerce
and Application Support to Corporates and Governments worldwide
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O‘ Services and Solutions...Simplified! ViSion & M iSSion

e To be an IT Partner of Choice for providing Innovative
< & World Class Business Technology Solutions to
Businesses, Enterprises & Governments Globally

e Enable our customers in achieving leadership by
partnering with them to provide innovative business
technology solutions targeted at:

e Anywhere Anytime Information

e Workforce Mobilization

< * I[ncreasing Productivity

e Reducing Costs

e Anywhere Anytime Decision Support
* Increasing Market Penetration

e Increasing Stakeholder Satisfaction

-
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/"
/ & Our processes are well defined and improved over
cMMmI, - | ™
/Ievei 3 We consistently deliver results successfully.
-

Commitment to adhere to the highest standards of
privacy and information security for our clients and all
stakeholders.

AP Our processes confirm to the standards adopted and
27001:2013 improved upon by us.

-
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Partnerships & Alliances
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UTI Infrastructure
Technology And
Services Limited
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) a syndicate of IT technicians
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RAILTEL

Railtel Corporation Of India Limited
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REGISTRATION & STAMPS DEPARTMENT

GOVERNMENT OF TELANGANA

i ,
Red Pyramic S
HINSTRYOFROAD TRANSPORT € HGHWAS

Directorate of Data Management )

Central Board of Excise and Customs Vs = N LN

Department of Revenue
e
3

Ministry of Finance, Government of India
o
“m r.ﬂ Andaman & Nicobar Island of Ind]an Coast Guard
Medical Science, Port Blair

policybazaar@)

Insurance compare kiya?

@ N-S-D-C e
TECHRADIATION gfitlllogglvelo — \J SID <EIL
Technology Unwired Corporation P SMALLINDUSTRES DEELOPHENT BAKK O WA '

A Navratna Company

(% TECHNDGOGUES

) a syndicate of IT technicians
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CDR!

CENTRAL DRUG RESEARCH INSTITUTE
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Education &
Skill Development

Government & PSU

Construction,
Oil & Gas

a

IT & Telecom

Shipping &
Transport

S
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O‘ Services and Solutions...Simplified! Se rVi Ce Offe ri ngs

Software Product
Development

_ Mobile & Web
IT Resourcing / Application
Staffing Development
Portal &

BPM & RPA
E-commerce

Software/Solutions
Maintenance

. O www.pioneeresolutions.in 8 .
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O‘ Services and Solutions...Simplified! Se rVi Ce Offe ri ngs

Software Product Development

*  Our experience and dedication helps to work closely with clients internal teams, using
agile development methodology to design, plan and develop product.

* We provide innovative ideas, keep pace with customers expectations and corporate
new architecture and technologies to offer software product development solutions.

Mobile and Web Application

* Our developed applications are loaded with user friendly features to boost business
with latest niche technology and optimum cost.

*  QOur developed application can be optionally integrated with any website or used as
standalone application.

Business Process Management (BPM) & Robotic Process Automation (RPA)

* We help our clients to automate their routine operations across organization. Clients are
benefitted with organized structured work flow, better data quality and can focus on their
higher priority.

*  We help our clients to improve their processes and minimize time waste, errors, lack of data.

. O www.pioneeresolutions.in 9 -
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Services and Solutions...Simplified!

Service Offerings

Software Solution/Maintenance

* We aim at providing best software solutions to our customers by customizing the software’s as
per their need.

* Our service helps organizations to concentrate better on core business functions.

*  Our Roll Out services helps our customers to market their product effectively.

Portal and e-commerce

* We specialized in developing database driven e-commerce portals, the most way of promoting
your business online.
* We develop all types of portal where navigation is easy, layouts are clean and pages load fact.

IT Resourcing and Staffing

* We have a deep history of providing IT/non IT staff across wide range of positions and
industries.
*  Our solutions makes us one stop human resources provider.

Digital Solutions

* Our digital services helps organizations to establish a successful business and help it thrive
online as well as offline.

* Our services created innumerable connections, products, services, ideas, insight and

efficiencies.

www.pioneeresolutions.in
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s et Technologies

Analytics & B
Tools

Mobile Java
Technologies Technologies Data
Microsoft
Technologies
LAMP & Open BPM & RPA
Source Tools

Web Services &
Application
Integration

Cloud
Technologies

élFI\TI[IN 3
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PIONEEn e soion Web & Mobility Solutions

Information & Office
Apps

Business Apps

Portals & Online
Commerce

Enterprise &
Legacy Apps

www.pioneeresolutions.in
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Pioneer e Jobs
N (Recruitment Salesforce
HR Solution)
Ma;\:ic:rr:ent " . Sales Force
(HRMS) ‘ \CRM) )

. O www.pioneeresolutions.in




et Delivery Framework

PES
1. High level design is produced using Ch::'ﬂ?ﬂiﬁ inavila?la, we
standard design templates WOIK With our customers . . .
2. This dasigngis revizwad and approved by during every stage of the 0 Dunlng vanzjz_:tig; of tft‘]rt: pm];:sm we support :_l:t ,
customer to ensure it aligns with expected project to minimize the cu ers CK Denetils, cosls, resources, siralegic
9 p @ alignment and more using a dashboard with health

outcome and project benefits

1. We work with our
customers to understand
and refine the project
requirements

2. The scope of work is
finalized by replaying the
requirements to the
customer. We employ
number of technigues to
refine the requirements e.g.
using click through model,
prototyping or building a
proof of concept

3. To deliver high quality
code and customer
satisfaction we define
delivery acceptance criteria
aligned to business
requirements

impact of change

indicators

1. We wark with our
customers to deplay the
code on multiple
enviranments

2. We also conduct
security testing to
minimize any security
breaches

1. We ass the effort
required to deliver
customer requirements and
project benefits.

2. We recognize that its
important to manage
dependencies and critical
path hence we ensure that
schedule and effort is

approved by our customers 1. Communication is key in

our project delivery to
manage risk and issues.
2. We have a regular

1. The construction of the project
starts after approval of design and

scope freeze. reporting process to keep

2. Ur_lit test cases are aligned with our customers updated on

getwrertnentsl believe in “Get it the progress. The frequency
. We strongly believe in i A .

right first fime" hence Peer review 1. Code constructed is thoroughly tested by zgr‘:ﬁﬁlgfm?ffd in the

is conducted during various stages an independent testing team to ensure it

of construction to ensure high delivers business requirements and meets delivery

quality delivery acceptance criteria defined during requirement

gathering

www.pioneeresolutions.in




O‘ Services and Solutions...Simplified! Deve Iopment Process

@ Traditional Waterfall (System Development Lifecycle)

@~ O @~ O 0O, 0O @i

Project

Product Increment

{working software) L —

Product Release

{deployed product increment)

(@) wpioncercsolutionsin [



O‘ Services and Solutions...Simplified! Pioneer E SOIUtionS USPS

Hlﬂl ani Fixed * Pre Negotiated Fixed Price - Fixed Scope

. e Linked to Well Defined Deliverables &
- Prlce Acceptance Criteria

E Time &  Define the Model and work in

Partnership with Client

0 Mate rial e Flexibility to ramp up or down
e Flexibility to extend scope

” s Ded |Cated e Extended offshore/onsite/offsite
Team of the Customer
Tea m e Fixed Monthly payment for the
team

Hybrid
Model

e Choose a mix of the models

. www.pioneeresolutions.in



O‘ Services and Solutions...Simplified! E ngagement mOdEIS

Goal achievement
within TAT

Proven Track Record of

successful engagements
Experienced Leadership
Team

Skilled & Expert

Delivery Teams

Business Agility with greater

transparency and quick TATs
Focus on Customer
Collaboration and quality

www.pioneeresolutions.in




O‘ Services and Solutions...Simplified! Lea d e rS h i p Tea m

‘?‘ * A \Visionary Leader experienced in
strategy planning & leading the
horizontal and vertical growth of an
g?.‘ organization. He is an expert at driving
& business sustainability and inclusive
$ growth .

Asheen is passionate about “ making a
difference” by implementing skills and
decision making capabilities.

ASHEEN KUMAR (mp & ceo)

" ——
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O ‘ Services and Solutions...Simplified! CO re Tea m

okl v
PUNEET SHARMA KANIKA AHUJA TANISHA CHAN
Head - E-Governance Head - HR Head-Finance & Accounts

:
g
:
%

IT industry professional
with established expertise in
selling, conceptualization
and delivery of IT
(Government) solutions

F&A professional with
extensive experience in

HR professional experienced
in Generalist functions,
compliance, Recruitment, managing finance and
Training, and People accounting in various
Management industries

. O www.pioneeresolutions.in



P s ndsolotrs. sl Way Forward

PES

il

MODERN TECHNOLOGIES ENTERPRISE SOLUTIONS EXPANSION

* Analytics & Bl e |ITSM Solutions * QOverseas Operations
* Robotics Process Automation e LMS solutions e Solution offerings

e A& ML e Application release e Business verticals

* Internet of Things (10T) automation

www.pioneeresolutions.in
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PES

. ey Pioneer Laboratory

Mapping Current
Market Trend

Remain
Competetive

People
Management

(i

Implementing

Innovations

www.pioneeresolutions.in
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PES
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P s ndsolotrs. sl Global Footprints

Gurugram

NIGERIA

AL

www.pioneeresolutions.in



O‘ Services and Solutions...Simplified!

We Welcome Suggestions

Registered Office :
B-23, 24 & 25, Somdutt Chamber-1,
Bhikaji Cama Place, New Delhi-110066

Corporate Office :
117, Spaze IT Park, Sector 49, Sohna Road,

Th a n k Gurugram - 220070

E-Mail : support@pioneeresolutions.in

You

For more details:
www.pioneeresolutions.in




