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O| Services and Solutions...Simplified! About Pioneer E SOIUtionS cm%!:i

Founded in 2012, has a Young, Dynamic & Entrepreneurial
Senior Leadership Team

« The Management together has decades of experience in the IT sector and have
proven expertise in delivering products, solutions and services to Businesses,
Enterprises and Governments Globally

 Headquartered within the National Capital Region of India, in Gurgaon and a
Corporate Office cum State of the Art Development Centre in Delhi

» 1300+ skilled Associates and growing

« An CMMi Maturity L3, ISO 9001:2008, ISO 27001:2013 and ISO 20000 Certified
Company

» Focused on Design, Development & Delivery of solutions around Web & Mobility,
Business Process management & Automation, Analytics & BI, Portals & E-Commerce
and Application Support to Corporates and Governments worldwide

. O www.pioneeresolutions.in 2 .



O | Services and Solutions...Simplified! V i S i O n & M i SS i O n

e To be an IT Partner of Choice for providing Innovative
< & World Class Business Technology Solutions to
Businesses, Enterprises & Governments Globally

e Enable our customers in achieving leadership by
partnering with them to provide innovative business
technology solutions targeted at:

e Anywhere Anytime Information

» Workforce Mobilization

< e Increasing Productivity

e Reducing Costs

e Anywhere Anytime Decision Support
e Increasing Market Penetration

e Increasing Stakeholder Satisfaction

.

. O www.pioneeresolutions.in 3 .




‘ Services ond Solutions...Simplified! P roceSS Exce I I e n Ce

~
v o Our processes are well defined and improved over
cMmml, - |
/le/el 3 We consistently deliver results successfully.
» -

Commitment to adhere to the highest standards of
privacy and information security for our clients and all
stakeholders.

I ISO Our processes confirm to the standards adopted and
27001:2013 improved upon by us.
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PIONEER E SOLUTIONS

Partnerships & Alliances

Services and Solutions...Simplified!
NATIONAL
INFORMATICS
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SERVICES INCORPORATED

UTI Infrastructure
Technology And
Services Limited

‘S& TECHNOGOCUES

J a syndicate of I'T technicians
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RAILTEL

Railtel Corporation Of India Limited

Logicsoft

beyond hype
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O| Services and Solutions...Simplified! C I I e nte I e

AMPS DEPARTMENT
LANGANA

’’’’’’’ Directorate of Data Management
e Central Board of Excise and Customs & o -

Department of Revenue i G
Technology Selutions ret. ra. Ministry of Finance, Government of India k- = = B B N L
" ;
Visakhapatnam Port Trust ndian Coast Guard

R\ N-S-D-C
Nat |
Slfnl‘luﬂzvelupmem (m)
Corporation B C PL \ 4

MORTH

m § H i i I utra ra er and AN m
gfean fafies Government of India Ministry of Hme Affairs Brahmaputra Crack 1 avratna Company

Polyvmer Limited

Oil India Limited

&

VSUPPORT

P AN

“--;;;;;mmm& Airports Authority of India

SMALL INDUSTRIES DEVELOPMENT BANK OF INDIA

Jamia Millia Islamia
CENTRAL DRUG RESEARCH INSTITUTE

. O www.pioneeresolutions.in 6 .
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oy

Education &
Skill Development

T W

Government & PSU

Construction,
Oil & Gas 4

=

IT & Telecom

®

Shipping &
Transport

g
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PIONEER E SOLUTIONS

Services and Solutions...Simplified!

Service Offerings

Software Product

Development
. Mobile & Web
T Rgf;#{: Ing/ Application
J Development
Portal &
BPM & RPA
E-commerce
Software/Solutions . .
- Digital Solutions

www.pioneeresolutions.in
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Services and Solutions...Simplified! Se rVI Ce Offe rl n g S

Software Product Development

»  Our experience and dedication helps to work closely with clients internal teams, using
agile development methodology to design, plan and develop product.

» We provide innovative ideas, keep pace with customers expectations and corporate
new architecture and technologies to offer software product development solutions.

Mobile and Web Application

*  Our developed applications are loaded with user friendly features to boost business
with latest niche technology and optimum cost.

» Our developed application can be optionally integrated with any website or used as
standalone application.

* We help our clients to automate their routine operations across organization. Clients are
benefitted with organized structured work flow, better data quality and can focus on their
higher priority.

* We help our clients to improve their processes and minimize time waste, errors, lack of data.

‘ Business Process Management (BPM) & Robotic Process Automation (RPA)

www.pioneeresolutions.in ‘ 9 !




PES

P St e ol ngif Service Offerings

Software Solution/Maintenance

* We aim at providing best software solutions to our customers by customizing the software’s as
per their need.

» Our service helps organizations to concentrate better on core business functions.

* Our Roll Out services helps our customers to market their product effectively.

Portal and e-commerce

» We specialized in developing database driven e-commerce portals, the most way of promoting
your business online.
* We develop all types of portal where navigation is easy, layouts are clean and pages load fact.

IT Resourcing and Staffing

* We have a deep history of providing IT/non IT staff across wide range of positions and
industries.
* Our solutions makes us one stop human resources provider.

Digital Solutions

* Our digital services helps organizations to establish a successful business and help it thrive
online as well as offline.

» Our services created innumerable connections, products, services, ideas, insight and
efficiencies.

www.pioneeresolutions.in




Y s o ot Sl Technologies

PES

Analytics & Bl
Tools

Mobile Java

Technologies Technologies Data
Microsoft
Technologies
LAMP & Open =) BPM & RPA
Source Tools

Web Services &
Application
Integration

Cloud
Technologies

www.pioneeresolutions.in
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s Web & Mobility Solutions

Information & Office
Apps

Business Apps

Portals & Online
Commerce

Enterprise &
Legacy Apps

www.pioneeresolutions.in
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Services and Solutions...Simplified!

Software Solutions

HR
Management
System
(HRMS)

- -
neXJob.in
(Recruitment
Solution)
www.nexJob.in
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PRODUCTS @\

www.pioneeresolutions.in

Sales Force
(CRM)
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PIONEER E SOLUTIONS Delivery Framework

PES
1. High level design is produced using Chfkng?ui‘s inevita::le, are
standard design templates TR{CWIES SNt Es IO During various stage of the project we support our
2. This design is reviewed and approved by d“'!"gt g 4 ?‘?99:: e O - trackgbeneﬁts.pg;ts, resourﬂ‘és. strategic
customer to ensure it aligns with expected ﬁ'ﬂropj:ct ol ;",:2:;50 g alignment and more using a dashboard with health
outcome and project benefits indicators

1. We work with our

1. We work with our 1. We assess the effort customers to deploy the

customers to understand  required to deliver code on multiple

and refine the project customer requirements and environments

requirements project benefits. 2. We also conduct
security testing to

2. The scope of work is 2. We recognize that its minimize any security

finalized by replaying the important to manage breaches

requirements to the dependencies and critical

customer. We employ path hence we ensure that

number of techniques to schedule and effort is

using click through model,

1. Communication is key in
our project delivery to

prototyping or building a 1. The construction of the project manage risk and issues.
proof of concept starts af::: approval of design and 2. We have a regular

Scope ireeze. reporting process to kee
3. To deliver high quality 2. Unit test cases are aligned with ouaowsg;ers updated (?n
code and customer gefwl'emems - 5 the progress. The frequency

tisfaction we defi . We strongly believe in "Get it ingi i

zzliveary aoc:’:ta:o: :-iteria right first time” hence Peer review 1. Code constructed is thoroughly tested by :tfar:%c;r;r;g;;iaeg;eed s
aligned to business is conducted during various stages an independent testing team to ensure it
requirements of construction to ensure high delivers business requirements and meets delivery

quality delivery acceptance criteria defined during requirement

gathering

www.pioneeresolutions.in




‘ s b Development Process

@ Traditional Waterfall (System Development Lifecycle)

Malntenance
@~ O~ @~ 0 Q- O~ @z
I |
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@ Agile Iterations

Project
Start

Project

v
|
Product Increment
-———

{working software)

Product Release

{deployed product increment)

. www.pioneeresolutions.in 15 .



“1,« Pioneer E Solutions USPs

Pnlﬂ ‘I\ leed = Pre Negotiated Fixed Price - Fixed Scope

Price

« Linked to Well Defined Deliverables &
Acceptance Criteria

S

T| me &  Define the Model and work in

Partnership with Client

o M ate r|a| « Flexibility to ramp up or down
« Flexibility to extend scope

e

Ded|Cated » Extended offshore/onsite/offsite
Team

Team of the Customer

* Fixed Monthly payment for the
team

Hybrid
Model

» Choose a mix of the models

www.pioneeresolutions.in




‘ Sevics andSolatiors i Engagement models

Goal achievement
within TAT

Proven Track Record of

successful engagements
Experienced Leadership
Team

Skilled & Expert
Delivery Teams

Business Agility with greater
transparency and quick TATs

Focus on Customer
Collaboration and quality

@) vocersouionsin G



O | Services and Solutions...Simplified! Le ad e rS h i p Te am

strategy planning & leading the
horizontal and vertical growth of an
organization. He is an expert at driving
business sustainability and inclusive
growth .

» Asheen is passionate about “ making a
difference” by implementing skills and
decision making capabilities.

% * A Visionary Leader experienced in

ASHEEN KUMAR (MmD & CEO)

R R

@) vwpionceresolutionsin (@Y



D oices e vt St Way Forward

PES
MODERN TECHNOLOGIES ENTERPRISE SOLUTIONS EXPANSION
e Analytics & Bl * |TSM Solutions » Overseas Operations
» Robotics Process Automation e LMS solutions » Solution offerings
« Al& ML » Application release » Business verticals
* Internet of Things (IOT) automation

www.pioneeresolutions.i



oo i Pioneer Laboratory

PES

Mapping Current

Remain Market Trend

Competetive

People
Management

Implementing
Innovations

www.pioneeresolutions.in



e e Revenue Growth Sheet

PES

Turnover in Crore
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o e B Global Footprints

Delhi

Gurugram
NIGERIA

www.pioneeresolutions.in




| Services and Solutions...Simplified!

We Welcome Suggestions

Thank
You

For more details:
www.pioneeresolutions.in

Registered Office :
B-23, 24 & 25, Somdutt Chamber-1,
Bhikaji Cama Place, New Delhi-110066

Corporate Office :
169/8 Pioneer Tower Sector 11 Model
Town, Gurugram - 122001

E-Mail : support@pioneeresolutions.in




